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There have been considerable 
news articles concerning the 
possible use of empty hotel/motel 
space for housing those who are 
deemed non-critical but have the 
coronavirus. In fact, some of this has 
already occurred. Some headlines 
are shown below:

•	 Sheraton	Hotel	In	Pomona,	
California To Be Used To 
Quarantine	Coronavirus	Patients	

  https://cbsloc.al/396SDOZ 

•	 New	York	City	to	Convert	
Hotels	Into	Hospitals	For	Non-
coronavirus	Patients	

  https://bit.ly/3dn1I9u 

•	 Florida	hotels,	convention	
centers may be used for future 
patients
https://binged.it/3achySu

•	 King	County,	Washington	
officials bought this motel 
to hold coronavirus patients. 
Working-class	neighbors	are	
enraged

	 https://lat.ms/33BhYPG

I	applaud	the	creative	thinking	on	
how to best serve those in need and 
believe this could be a common 
theme for a period of time. 
	 Although	I	like	the	concept,	
the appraiser in me is going, 

Hotels For Coronavirus Housing By Rick Stuart, CAE, FIAAO

“Great,	another	appraisal	problem.”	
My mind automatically went to 
valuation, appeal, exemption and 
legal issues.
	 Not	that	we	will	have	all	the	
answers, but TEAM has decided to 
start addressing what we perceive 
as potential issues and problems. If 
you have questions or comments, 
please	send	them	to	Rick	Stuart	at	
r17stuart@gmail.com. 
	 Please	understand	you	will	not	
receive an immediate response to 
any	questions.	We	will	collect	all	
questions and comments in devel-
oping one or more related articles 
in upcoming TEAM newsletters. The 
next issue will be in July.  v

Quit-Rent: The Rest of the Story  By Richard Norejko, CMS

If	you	asked	most	assessment	
personnel what a quit-rent was, you 
would	probably	get	a	quizzical	look.	
If you gave them a hint that it was 
part of land ownership, you might 
see an expression of confusion. 
 Quit-rent was a minor detail of 
the American colonial land system. 
This	often-overlooked	feature	of	
colonial land tenure would be a 
contributory cause of discontent, 
which resulted in the American 
Revolution.	However,	by	the	time	of	
our Declaration of Independence, 
quit rent was already a relic of 
feudalism.

 Black’s Law Dictionary defines 
quit-rent as a payment to a feudal 
lord by freeholders or copyholders, 
so-called because upon payment, 
the	tenant	goes	“quit	and	free”	
(discharged) of all other services. 
We	can	trace	the	English	version	of	
those	services	to	a	Viking	prince	of	
French	descent	known	as	William	
the Conqueror.
	 In	1066	A.D.,	William	of	
Normandy	led	an	army	across	
the English Channel conquering 
England. All lands previously 
under English rule were then 
considered	the	property	of	King	

William	I.	William	carried	out	a	
systematic confiscation of English 
lands and redistributed them to his 
Norman	supporters.	These	favored	
supporters became grantees, 
one to whom a grant is made, in 
other	words,	“tenants.”	Since	all	
grants	from	the	King	were	made	
in return for services, the term of 
the holdings under which each 
tenant possessed the land was 
called	“seisin.”	Therefore,	each	
possessor	was	a	tenant	of	the	King,	
and his continued possession (his 
tenure) depended on his continued 
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feudalism. Land ownership tenure, 
therefore, became tenure in fee 
simple, the terms of which were 
fealty and fixed rent. 
 During medieval times, fealty 
was the bond between the lord and 
his	tenant.	Part	of	that	bond	was	
an oath of allegiance. Rent was the 
bond between the lord and the land, 
a symbol of territorial ownership, 
which was called quit rent. In other 
words, the land was held in fee 
simple subject to the payment of an 
annual quit-rent.
 This feudal notion that the 
soil belonged to the crown, 
therefore eligible for quit-rents, 
was carried to the British colony in 
America. Beginning with the grant 
of Maryland in 1632, including 
the subsequent grants of Maine, 
the	Carolinas,	and	Pennsylvania,	
the proprietary charters of these 
colonies expressly transferred the 
right of the English crown to reserve 
a quit-rent. They would hold their 
land by socage tenure, and though 

performance	of	services	for	the	King.	
Those services included: 

•	 Tenure by knight-service. This 
was the most popular free tenure. 
It	obligated	Norman’s	barons,	the	
tenant-in-chief, to furnish a specified 
quota of men for military service 
when	required	by	the	King.	(At	the	
time, it was fixed at 40 days each 
year.)

•	 Spiritual tenure. This form 
of tenure was granted to religious 
bodies and ecclesiastical officials in 
Frankalmoign	(free	alms),	subject	to	
purely religious duties such as saying 
masses	or	prayers	for	the	king,	queen,	
or members of the royal family.

•	 Tenure in free and common 
socage. This tenure eventually 
displaced the other free tenures. 
Those individuals who held their 
land	by	this	kind	of	service	were	
freemen who were obligated to 

render services, other than military, 
in the form of labor, money, food, or 
attendance	at	the	lord’s	court.	

•	 Tenure by serjeanty. Serjeanty 
meant to serve. Only a few tenants-
in-chief held it. This form of tenure 
obligated tenants to provide 
essential	services	to	the	king.	
Examples of this service were: 
carrying	the	king’s	banner	or	his	
lance, or acting as his butler.

	 By	the	year	1290,	keeping	track	
of those services and obligations 
became so cumbersome that the 
reigning	monarch,	King	Edward,	
instituted a statute that made it 
possible for tenants to sell their 
property outright with no obligation 
to	ask	their	“lord”	for	permission	
to sell their parcel. This statute 
also codified the acceptance of 
money rents or dues instead of 
labor	services	(knight-service,	
spiritual tenure, common socage, 
and serjeanty) as was required by 

Got the Cap Rate Blues?
One of the most challenging aspects of the income 
approach is developing market-supported capitalization 
rates. TEAM Consulting, LLC can help. We can develop 
capitalization rates for most commercial property types.  

In the last year, we have established local capitalization 
rates for: 

• Hotel/Motels  • Apartments • Workforce Housing  
• Self-Storage  • RV Parks 

Additionally, GIM’s (Gross Income Multipliers) have been 
established for duplex, triplex and fourplex properties. 

Let TEAM help you determine accurate cap rates. Contact 
Rick Stuart, CAE, at r17stuart@gmail.com or 785.259.1379.

7.5? 8.25? 9.5? 
Loaded or unloaded?

What to do…
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their charters demanded no rent, 
the proprietors believed that these 
rents conformed to the terms of 
land tenure for any subsequent 
purchaser. Therefore several 
proprietors	in	the	colonies	looked	
upon quit-rents as a fundamental 
source of personal income upon 
the sale of their chartered land to 
private individuals. 
	 For	instance,	in	the	Carolina	
colony, the land was purchased from 
the	Lords	Proprietors	of	Carolina.	
Landowners then had to meet an 
annual obligation of a quit-rent by 
payments ranging from a penny an 
acre to as low as two shillings ($.48 
of an American dollar) for 100 acres.
Quit-rent was not a heavy financial 
burden, although requirements that 
payment is made in species (silver 
coins)	rather	than	food,	livestock,	or	
tobacco were challenging to meet, 
owing to the scarcity of hard money. 
It was not a tax as we define the 
term, bearing a value proportionate 
to the value of the land; it was a 
fixed annual sum, which remained 
the same whether the value of the 
land increased or decreased. 
	 The	first	breakdown	of	the	
quit-rent system occurred in 
New	England.	Colonists	there,	
often radical in temperament, 
adamantly opposed the distinction 
between lord and tenant and were 
determined to be lords of their land. 
Colonists did not resent paying for 
the support of the government; they 
just resented payments made for 
the personal comfort and pleasure 
of the Massachusetts Bay Company 
stockholders.
 Quit-rents disappeared in 
America with her Declaration of 
Independence. Their collection 
had become so complicated that 
in many places only half-hearted 
endeavors to collect them were 
attempted. After the signing of 
the Declaration of Independence, 
individual state constitutions recited 
the abolishment of quit-rents. 
Those recitals would be similar to 

Rick Norejko, CMS, 
has over 40 years 
of experience 
in all aspects of 
cadastral mapping. 
He is a nationally 
recognized speaker, 
lecturer, author 
and teacher in the 
field of cadastral 
mapping. Learn 

more about Rick and the classes he 
teaches on the TEAM website at http://
teamconsulting.cc/instructors.html 

Rick	Norejko	as	
Thomas Jefferson

The	North	Carolina	declaration	of	
rights, which was incorporated in 
the state constitution, asserting that 
the “property in the soil belongs 
to	the	people.”	This	declaration	
was followed by the prohibition of 
perpetuities and the dismissal of all 
suits for quit-rents in arrears “said to 
be	due”	from	lands	held	of	the	King.
	 With	their	newfound	
independence, states began 
to assume more and more 
responsibility for the governance 
of its citizens. Quit-rents as a form 
of income to a sovereign would 
reemerge as a property tax levy to 
meet the needs of local jurisdictions. 
Therefore, local property tax, as 
we	know	them	today,	as	a	source	
of revenue in which governments 
finance their expenditure by 
imposing charges on citizens and 
corporate entities, evolved from 
quit-rents after the Declaration of 
Independence.  v

Editor’s Note:	Anytime	Rick	
Norejko	writes	an	article	for	the	
newsletter, I receive emails about 
how they enjoyed the article and/
or	they	learned	something.	How	
about	telling	Rick	directly	instead	of	
me. Everyone loves compliments. 
Contact	Rick	at	richardnorejko@
bellsouth.net.

I	was	recently	asked	if	all	our	instructors	were	from	Kansas.	The	answer	is	
no—we have instructors from 10 states and Ontario, Canada. See the map 
above	by	Keith	Cunningham,	PhD.		v

Continued Silliness By Rick Stuart, CAE,FIAAO
In the January issue I found an old video in my saved file about the traveler 
and his suitcase. Several of you responded that it gave you a good laugh. 
Well,	here’s	another	one	from	my	file	of	“why	do	we	keep	this	stuff?”	I	have	
used this in the past when teaching a class on basic math. 
https://www.youtube.com/watch?v=Bfq5kju627c

Where TEAM Instructors Reside   By Rick Stuart, CAE, FIAAO
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Travel Squad We’ve been everywhere, man

As an instructor you are always 
learning	something	new.	When	
teaching in Idaho recently, a stu-
dent stated that a large number of 
“renegade	homes”	were	being	built.	
Are these a brand of manufactured/
modular	homes?	Is	this	a	local	
builder?	Before	I	could	ask,	another	
student did. This was the definition 
that was provided: 
 “The County has no zoning. The 
renegade homes are ones that liter-
ally pop-up overnight or within a 
few days. They are of low quality and 
often	with	multiple	types	of	material.”	
 An additional new term was 
“theft-a-crat’.”	Apparently,	a	property	
owner was telling an employee in 
the	assessor’s	office	they	were	just	
stealing	people’s	money	through	
property	tax—just	like	all	other	
bureaucratic government offices.
 
On to the state of Washington:  
 Some jurisdictions are having 
requests for values to be lowered 
because of close proximity to legal 
marijuana grow fields. The com-
plaints focus on smell and traffic. 
	 I	think	my	question	would	be:	
Does this fall under air pollution in 
the IAAO Standard on the Valuation 
of	Properties	Affected	by	Environ-
mental	Contamination?
 An additional discussion was 
about	“illegal	tent	cities”	on	private	
land. A vacant tract with river view 
was	suddenly	taken	over	by	approxi-
mately 100 tents of homeless peo-
ple. The property owner requested 
a lowering of value because of the 
cost to evict uninvited people from 
the property and the cost of cleanup 
for	the	trash	and	human	waste.	What	
a nightmare for the property owner!
	 You	can	always	learn	something	
in	the	classroom.	Have	something	
weird	going	on?	Let	me	know	at	
r17stuart@gmail.com.  v

Always Learning 
New Things
By Rick Stuart, CAE, FIAAO

TEAM was well represented at the 
Idaho	Assessor’s	Annual	Winter	
School in January. TEAM instructors 
participating were Marion Johnson, 
CAE;	Rick	Norejko,	CMS;	Keith	Cun-
ningham,	PhD;	Scott	Johnson,	RES;	
and	Rick	Stuart,	CAE.	Students	gave	
high	ratings	to	the	TEAM	workshops	
that	were	presented.	(A	5.0	is	the	
highest rating.)

Workshops presented:
	 •	Drones (4.7 rating): “It was very 
interesting and informative. A great 
introduction	to	what	drones	can	do.”
	 •	Future	Technology (4.7 rat-
ing):	“I	liked	that	it	introduced	me	to	
new technology without being too 
techy.”
	 •	History	of	Mapping,	
including the Cadastre (4.8 rating): 
“There was a large amount of 
interesting	history.”
	 •	Today’s Surveying (4.9 rating): 
“The whole class was very interest-
ing.	I	enjoyed	the	whole	day.”
	 •	Residential Quality, Condi-
tion and Effective Age (4.9 rating): 

“This course gave me several ideas 
for implementation in our data 
analysis.”
	 •	Development	of	Capitaliza-
tion Rates	(5.0	rating):	“I	liked	the	
real-world	examples.”
	 •	How	to	be	a	Better	Manager 
(5.0	rating):	“Although	I	am	not	a	
manager	and	don’t	want	to	be	one,	I	
felt	like	this	was	a	great	class.”
	 If	you	would	like	to	book	any	
workshops	or	have	any	questions	
concerning our educational offer-
ings, please contact Brad Eldridge, 
MAI, CAE, at eldridge.brad@gmail.
com	or	(785)	550-0945.	
	 All	the	TEAM	workshops	can	
be found on our website at http://
www.teamconsulting.cc/workshops/
workshopsoverview.html.
	 Don’t	forget	that	TEAM	has	a	
series	of	classes	on	mapping,	GIS,	
drones, etc., written and taught 
by	Rick	Norjeko,	CMS	and	Keith	
Cunningham,	PhD.	Find	them	at	
http://www.teamconsulting.cc/
workshops/mappinggisworkshops.
html for more information.  v

TEAM Workshops in Idaho

TEAM	associates	continue	to	serve	in	teaching,	consulting	and	speaking	ca-
pacities.	In	the	first	quarter	of	2020,	we	have	been	in	Arkansas,	Florida,	Idaho,	
Indiana,	Kansas,	Louisiana,	Missouri,	South	Carolina,	Texas	and	Washington.	
	 Looking	for	a	workshop,	series	of	workshops	or	professional	assistance	
for	your	location?	Visit	our	website	at	http://www.teamconsulting.cc/.		v

I’ve	just	finished	your	AAS	study	guide	and	want	to	tell	you	how	excel-
lent	I	found	the	book.	This	book	certainly	serves	the	purpose	of	preparing	
me for the AAS Case Study exam. It is clear, concise, and complete. The 
problems and solutions encountered throughout this guide as well as in 
the practice exam, allows the student both a refresher on different tech-
niques, as well as a method to pin-point any error in their calculations. I 
especially,	like	the	chapter	on	calculating	the	confidence	intervals	for	the	
median.	Also,	for	individuals	like	me,	who	have	never	done	quite	well	with	
items which require rote learning, I really appreciate the concise descrip-
tion of the concepts encountered in course 400. Excellent job, gentlemen! 
Thank	you	so	much.

— Michael L. Brooks, RES

Praise for AAS Case Study Review 
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Interesting Buildings
By Rick Stuart, CAE, FIAAO

Over the years I have collected a 
very large number of photos I call 
“interesting	buildings.”	My	intention	
is to publish a couple each issue. If 
you have picture(s) of buildings that 
have piqued your interest, email 
them to me at r17stuart@gmail.com. 
I will add to the newsletter. 
 Stacy and Barrie Salters of Salt-
ers	Appraisal	in	Topeka,	Kan.,	pro-
vided these photos. My questions 
are:	(1)	What	is	the	house	style	and	
(2) Is that a second floor rec room 
(minimal	finish)?

updated 
Valuation	of	Historic	Properties
	 This	workshop	has	just	been	
updated.	The	purpose	of	this	work-
shop is to provide some guidance 
and suggestions on process of data 
collection and analysis of historic 
properties. Information from vari-
ous sources and areas of the United 
States will be used to help establish 
some processes and procedures to 
determine	if	the	market	reacts	differ-
ently to historic versus non-historic 
properties. 
 Topics discussed are:	USPAP,	
background	information	on	National	
Register	of	Historic	Places,	defini-
tions and designation as an historic 
place, websites and data sources, 
highest and best use analysis, review 
of economic principles and the three 
approaches to value.

new 
Half-Day	Customer	Service
	 A	new	half-day	workshop	on	
customer service is now available. 
This	workshop	is	designed	to	assist	
in the development, implementa-
tion and review of a customer ser-
vice	program.	The	workshop	gives	
examples of how to be successful, 
what to avoid, and how to be re-
sponsive to the customer. Through 
the introduction of these various 
topics, tips and guidelines on ap-
plication, plus a blend of humor and 
some good participation, every-
one will be reminded of the need 
for good customer service. Topics 
include: customer service objectives, 
public relations video, and handling 
real life situations.
	 This	workshop	would	also	be	
very effective as an educational ses-
sion for a conference.

new

Valuation	of	Fast	Food	
Restaurants (1 day)
 The fast food industry contin-
ues to evolve with new designs and 

changes	in	how	the	market	perceives	
this	property	type.	This	workshop	
takes	a	look	at	Fast	Food	proper-
ties,	also	known	as	Quick	Service	
Restaurants (QSRs), in the restaurant 
industry. Current trends in QSRs are 
provided, as well as real world case 
studies that address first-generation 
vs. second-generation users, build-
to-suit, credit tenant/long-term 
lease, and property rights valuation 
issues.	Workshop	material	addresses	
USPAP,	highest	and	best	use,	the	
cost, sales comparison and the in-
come approaches.
	 The	workshop	gives	guidance	on	
how to collect and analyze income/
expense information, developing 
capitalization	rates	from	market	
transactions, along with how to 
incorporate investor surveys and 
secondary data sources into the 
analysis. 
 The material outlines what to 
look	for	when	applying	comparable	
sales, as well as information on how 
different conditions of sale influence 
sale prices.  
	 If	you	would	like	to	book	a	
workshop	or	have	any	questions	
concerning any of our educational 
offerings, please contact Brad 
Eldridge, MAI, CAE at eldridge.brad@
gmail.com	or	(785)	550-0945.

Updated & New Workshops Available

Paul	Harrison	CAE,	RES,	MAI,	CCIM,	of	Carteret	County,	North	Carolina,	
recently shared with me a portion of an email he sent to the new county 
tax	administrator,	which	included	a	link	to	the	January	issue	of	the	TEAM	
newsletter.

This is an interesting newsletter published by one of the most com-
petent	mass	appraisal	companies	in	the	nation.	The	hyperlink	to	this	
issue	is	below.	They	have	top-flight	staffing	including	specialty	folks	
in every conceivable mass appraisal area of business, including two 
PhD’s,	two	of	the	nation’s	28	MAI/CAE	designees,	and	at	least	two	in-
dividuals who have authored IAAO courses. If you ever want a second 
or third voice on an issue, any guidance on technology, programming, 
etc. these guys are always helpful.

On behalf of TEAM Consulting, LLC, thank you Paul. —Rick Stuart, CAE

Great Compliment From a Peer
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